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ABSTRACT

The purpose of this study was to examine the hypothesis
that women in traditional female roles will show prejudice
toward other women in untraditional male—oriented roles.

The subjects, a group of female secretaries, were asked to
rate a series of directives, half of which were purportedly

issued by female supervision and half purportedly by male
supervision.

The subjects were divided into two groups,

with the first group receiving three directives purportedly

issued by male supervision and three by female supervision.
The sex of the issuing supervisor was reversed for the

second group.

The data were analyzed two ways, comparing

Group 1, female, to Group II, male, and Group I, male, to
Group II, female.

The results indicated no significant

difference for the first group.

However, the second group

revealed significant results in favor of female supervision

as opposed to male supervision.

Because of these conflicting

findings, further analyses were performed to establish
whether or not the content of the directives may have had
an effect when combined with sex of supervisor.

Under those

conditions it was found that, in some instances, the female

subjects did discriminate against female supervision.

These

analyses suggested that the subjects' responses were based

upon an interaction between the sex of the supervisor and
iii

iv

the content of the directive when the supervisor was female:

However, the content of the directives had no apparent
influence on the subjects when these same directives were

purportedly issued by male supervisors.

These data sup

ported, in part, the hypothesis that women in traditional
female roles will show prejudice toward other women in
untraditional male-oriented roles. 'An examination and ■

possible explanation of the results was discussed as well as
implications for future research.
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INTRODUCTION

Evidence of the existence of prejudice against women, . '

such as discrimination in hiring practices, incomparable

wages, and lack of promotional opportunities, is well
established in the literature (Bass, Krussell, & Alexander,

1971; Daley, 1972; Fidell, 1970; Guttman, 1972; Levitin,
Quinn, & Staines, 1971).

However, the literature also

indicates that a more subtle type of prejudice exists and

perhaps is at the root of the more obvious forms of discrim
ination.

For example, research shows that some males regard

behaviors and characteristics stereotypically associated

with being female as inferior to those associated with being
male (Broverman, Broverman, Clarkson, Rosenkrantz, & Vogel,

1970; Eyde, 1970; Fernberger, 1948; McKee & Sherriffs, 1957;
Rosenkrantz, Vogel, Bee, Broverman, & Broverman, 1968;
Sherriffs & McKee, 1957).

Similarly, studies reveal that

males may regard women as biologically inferior (Bass et al.,
1971; Fernberger, 1948) and that women may be seen to have
"natural" talents which qualify them for an inferior role

(Bem & Bern, 1970; Klein, 1950; Thomas & Steward, 1971), or

they may be seen as merely sex objects (Bell, 1970; Prather,
1971).

In recent research there is also evidence that women

appear to have accepted and internalized these prejudices.
1

Allport (1958) refers to this condition as "identification
with one's oppressors" (p. 147).

Women appear to accept the theory that they are endowed
with natural talents which have prepared them for a more

demeaning role in life (Bern & Bern, 1970; Thomas & Stewart,
1971).

Women are more inclined to see themselves as depend

ent than achievement-oriented (Freeman, 1970).

That women

assign less favorable characteristics to the female stereo

type than the male is well documented (Broverman et al.,
1970; Fernberger, 1948; Klein, 1950; McKee & Sherriffs, 1957,
1959; Rosenkrantz et al., 1968; Sherriffs & McKee, 1957).

The degree to which women have internalized prejudice is
evident in a study by Levitin et al. (1971), who found that
of the 95% of all women in a work situation who were dis

criminated against both in quality of employment and income,

only 7.9% reported that they were aware of receiving any
differential treatment.

Women appear to have accepted the role for which society

has prepared them. The fact that the preparation begins
early in life (Goldberg & Lewis, 1969; Komarovsky, 1946,
1950; Lipman-Blumen, 1972) makes it all the more effective.
The literature indicates that women are encouraged to be

dependent and incapable, the female stereotype, rather than
intelligent and achievement-oriented, the male stereotype

(Bern & Bern, 1970; DeBeauvoir, 1957; Freeman, 1970; Klein,
1950; Prather, 1971; Weisstein, 1969).

In fact, women

^
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appear to be motivated to avoid success (Horner, 1969, 1971,
1972; Klein, 1950; Prather, 1971).

Also, by accepting the

traditional female sex role, women avoid feelings of frustra

tion and anxiety (Klein, 1950; Paloma & Garland, 1970) .

For

whatever reasons, women apparently see themselves through

their oppressors* eyes (Allport, 1958) , and the ensuing
loss of esteem results in their inferior self-image (Aron
son, 1972) .

If women have internalized prejudice, as the literature

indicates, then is.it reasonable to assume that women are

prejudiced against other women?

Several research studies

have addressed themselves to this question, but the findings
have been inconsistent-

Goldberg (1968) found that female college students, when
asked to evaluate an article where sex of author was the

only variable, "consistently found an article more valuable
and its author more competent when the article bore a male
name" (p. 30).

Replicating Goldberg's study, Baruch_(1972) found, to
the contrary, that female college students did not devalue
feminine competence.

Gold (1972) manipulated information on authors of
identical articles (i.e., sex, college freshman or scholar,
winner of a contest or nonwinner).

According to Gold:

The results indicated that there was little overt

anti—feminine prejudice, but that subjects did dif
ferentially evaluate the articles according to the

m
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author's accomplishments (i.e., winner/non-winner)
regardless of the author's sex [p. 2790B].
In 1975, Levenson, Burford, Bonno, and Davis replicated
and extended Goldberg's study.

Using college students and

written articles where sex was the only variable, their

results conflicted with those found by Goldberg.

Not only

was there no discrimination based on sex of author, but the
female authors were rated slightly higher than their male
counterparts.

Pheterson, Kiesler, and Goldberg (1971), using paint

ings where sex of artist was the only variable, found that
college women discriminated against female artists thought
to be contestants but not against female artists thought
to be winners in a contest.

,

Ripley (1971), studying female consumer discrimination

against women professionals, found women did not discrimin
ate only when the gualxty and guantity of professional
inforroation received on the female professionals was superior
to that received on male professionals in the same occupation,
As the literature indicates, findings to date regarding

women's prejudice toward women have been, inconsistent.

The

- "need for further research on the subject is evident.

It is the purpose of this study to examine the issue
of women's prejudice toward women.

The conflict between Goldberg's 1968 findings and

Levenson et al. 1975 findings might suggest that women's

attitudes toward their own sex are changing over time.

How

ever, of the studies cited, with the exception of Ripley

(1971), all have used college women as subjects. It is

possible that, although college women may be changing their
attitudes towards women and their appropriate sex roles due
to the educational process, women in more traditional roles

have not. Moreover, all but one of the studies used writing

or painting as the areas of competency to be evaluated by
their subjects. This writer would predict that, although
women may no longer devalue female writers or artists since

painting and writing are acceptable female pursuits, they
would devalue women in male-oriented roles, such as that of

work supervisor. Therefore, it is this writer's hypothesis
that women in traditional female roles will show prejudice
toward other women in untraditional male-oriented roles.

Specifically, it was hypothesized that women would
rate the directives purportedly issued by other women in

positions of authority more negatively than those purportedly
issued by men in authoritative positions.
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METHOD

Subjects

The subjects were 40 women, half of whom were randomly

assigned to Experimental Condition A, and the other half of
whom were randomly assigned to Experimental Condition B.
While subjects' education, age, and marital status

varied, they were all employed as secretaries, a traditional
female occupation.

The subjects were randomly selected from

an aerospace firm and various state and county government
offices in Southern California.

They were selected on the

basis that they were classified as secretaries and performed
the inherent duties (i.e., typing, taking shorthand, and

answering the phone) of that occupation.
Materials

The measures used were a series of six directives in

the form of memos, three purportedly written by women and

three purportedly written by men.

The typed name at the

top and the typed name and signature at the bottom of each
memo were the only indications of the sex of the supervisor.
The directives were authoritative in nature and demanded

some action on the part of the subjects.

They were written

solely for use in this study and are included in Appendix B.
The directives (identified by the letters A, B, C, D, E, and
6
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F) dealt with personnel issues and covered the following
subject areas:

Directive A.

A meeting being held on how to fill out

time cards properly because of the high error factor.
Directive B.

Not conducting personal business on

company time.

Directive C.

Complying with appropriate company dress

code.

Directive D.

Everyone being audited as a result of

serious security infractions.

Directive E.

Avoiding the installation of a time clock

by arriving and leaving work at appropriate times.
Directive F.

Reproduction machines no longer being

available for personal use.

The directives were purportedly issued by various

figures of authority, such as a Personal Manager, a Business
Manager, a Head of Security, an Accounting Supervisor, and a
Manager of Reproduction Services.
Each directive was rated on four dimensions on a scale

from 1 to 5, with 1 being "Yes, I strongly agree,

and 5

being "No, I strongly disagree." Table 1 illustrates the
Dimension and Rating Scale Instrument, r

--

-

Procedure

The subjects, who were all volunteers, were informed
initially that they would be participating in a study
dealing with effectiveness of written communication.
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Table 1

Dimension and Rating Scale Instrument
Yes, I

No, I

strongly

strongly
disagree

agree

I feel this is a fair

1

directive.

I feel the supervisor used
reasonable judgment in

1

issuing this directive.
I feel this directive is
effective and well written.

3

I will willingly comply with

3

this directive.

,

,
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While itiemos A, B, and C were purportedly issued by a

male and D, E, and F by a female for half of the subjects

(Experimental Condition A), the other half received memos
where A, B, and C were purportedly issued by a female and

D, E, and F by a male (Experimental Condition B).

Sex of

the person issuing the directive was the only variable
manipulated and was randomly selected.

The order of issu

ance of the SIX memos was also randomly selected.

Each of the subjects received written instructions

which they read prior to responding to the directives (see
Appendix A).

'■ ■li
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The data were analyzed primarily in four separate

ways, using the t-test for a difference between two inde
pendent means:

1.

^

Analysis I—Comparing Directives ABC-Male to

Directives ABC-Female, where sex of supervisor was the
independent variable.

2.

Analysis II—Comparing Directives DEF-Male to

Directives DEF-Female, where sex of supervisor was the
independent variable.

3.

Analysis III—Comparing Directives ABC-Male to

Directives DEF-Male, where content of the directives was
the independent variable.

4.

Analysis IV—Comparing Directives ABC-Female to

Directives DEF-Female, where content of the directives was
the independent variable.

The first analysis, comparing Directives ABC-Male to
Directives ABC-Female

revealed no significant differences

when supervisor's purported sex was the independent^variable.
The second analysis, comparing Directives DEF-Male to.
Directives DEF-Female, did reveal significant results.

How

ever, contrary to the writer's hypothesis, the subjects in
the second analysis did not discriminate against females in

10

11

untraditional roles.

In fact, they rated as significantly

higher, or more negative, those directives purportedly
issued by male supervisors (t (38) = 2.49, £ < .02).

Table 2.)
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Table 2
*

t-Test Analysis

Evaluation of Directives by Sex of Supervisor

Directives

Female

Male

Supervisor

Supervisor

SD

X

X

t

SD

ABC

24.35

9.365

20.75

8.438

1.28

DEF

17

5.45

21.95

7.014

2.49*

Note.

N = 40.

*£ < .02.

Because of these contradictory findings, separate
t-tests were then conducted for each of the six memos to

^ establish whether or not the content of the directives may

have had ari effecti

Cdmparihg male^to female"supervision

for each individual memo, where purported sex of supervisor

was the only variable, only one directive showed a signi
ficant difference.

The subjects rated significantly higher,

or more negatively. Directive A, from Johnson Manufacturing
■

12

Company, subject:

Errors on Time Cards, when it was pur

portedly issued by a female supervisor as opposed to a

male supervisor (t (38) = 2.11, £ < .05).

(See Table 3.)
j

Table 3

.

Individual Directives Evaluated

by Sex of Supervisor

Directives

.

Male

Female

Supervisor

Supervisor

t

SD

X

SD ■

X

A

6.1

2.383

8.5

4.494

2.112*

B

5.6

2.613

7.45

3.847

1.78

C

9.05

5.762

8.4

4.135

.411

D

7.05

4.266

5.15

2.307

1.759

E

8.3

3.406

6.4

2.818

1.92

F

6.6

3.421

5.45

3.137

1.106

Note.

N = 40.

*p < .05.

~ r

Apparently the presence of this Directive in the first

analysis contributed to the findings of no results because
the contents of this memo, as seen coming from a female

supervisor, resulted in a negative response.
These findings would indicate that the subject matter
covered in the directives, when combined with sex of

"•

,• ■
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supervisor, may itself have had an effect.

The following

analyses dealt with that possibility.

Comparing Directives ABC-Male to Directives DEF-Male,
where content of the directives was the only variable, no

significant differences were revealed. (See Table 4.)
However, in the fourth analysis, comparing Directives
ABC-Female to Directives DEF-Female,' where content of the

directives was the only variable, there were significant

findings.

The female subjects rated significantly higher,

or more negative, the ABC Directives purportedly issued by
women (t (38) = 3.037, p < .01).

Table 4

Evaluation of Directives by
Content of the Directives

Supervisor

ABC Directives

X

SD

DEF Directives

X

SD

t

Male

20.75

8.438

21.95

7.014

.489

Female

24.35-

9.365

17

5.450

3.037*

Note.

N = 40,

*p < .01.

These analyses suggest that the subjects' responses
were based upon an interaction between the sex of the

14

supervisor and the content of the directive when the super
visor was female.

However, the content of the directives

had no apparent influence on the subjects when these same

directives were purportedly issued by male supervisors.
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DISCUSSION

The findings of the present study support, in part,

the hypothesis that women in traditional female roles will
discriminate against other women in untraditional maleoriented roles.

From the first two analyses of the data that were

reported, it is apparent that women accept, or may in fact
prefer, females rather than males as supervisors.

These

findings lend support to the 1975 study by Levenson et al.,
where female authors were rated slightly higher than their
male counterparts by female subjects.
The results of the first two analyses also lend support

to the findings of Pheterson et al. (1971) and Gold (1972).

According to Pheterson et al., although female subjects did
show prejudice against women striving to achieve success,

they did not discriminate against women who were thought to
be already successful.

Gold also found that his subjects

differentially evaluated articles according to an author's

accomplishments^ (i.e., whether they were a winner or nonwinner
in a contest) regardless of the purported sex of the author.
The fact that the female supervisors in this study would

be viewed as having already achieved success, may have

altered the subjects' perception of them.

15

If the findings

.

-

16
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of Gold (1972) and Pheterson et al. (1971) are valid, then
the results of the first two analyses may have been differ
ent had the females issuing the directives been viewed as
less then successful.

For instance, if the directive on

•

.

Company Dress Code had been issued by a female Assistant
to the Personnel Manager rather than by a female Personnel

Manager, the subjects may have reacted differently.
If women do, in fact, discriminate against women who

are attempting to succeed but do not discriminate against
women who are successful, then women may be placing them

selves in situations laden with potential conflict.

Accord

ing to Pheterson et al. (1971):
The work of women in competition is devalued by other
women. Even work that is equivalent to the work of

a man will be judged inferior until it receives special
distinction, and that distinction is difficult to^

achieve when judgment is biased against the work in
competition [p. 117].

Although the female" subjects were supportive of female

supervision in some instances, it is obvious from the third
and fourth analyses that were performed, as well as the

analysis on the individual directives, that this was not

always the case^ The results of these analyses indicate thatf
there was an interaction effect between the sex of the

supervisor and the content of the directive when the super
visor was a woman.

In the fourth analysis, the female subjects rated

Directives A, B, and C as significantly more negative when

^

'
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purportedly issued by a female supervisor than Directives D,
E, and F, also issued by a female supervisor. In the same

comparison between male supervisors there were no significant
results.

It is apparent from these findings that the con

tents of Directives A, B, and C, v/hen purportedly issued by

a female, for some reason elicited prejudice on the part of
the subjects. After close scrutiny, this v/riter was unable
to determine any obvious differences between A, B, and C and

D, E, and F Directives, with one possible exception. Directive
A, subject: Errors on Time Cards. \A?hile the subject matter
of this directive was not interpreted as being as controversial
as some of the others, the manner in which it was writLen was
more of a command and less of a plea than the other di'ect

ives.

The last line of this directive, typed all in c.ipital

letters, stated: "ALL EMPLOYEES ARE EXPECTED TO ATTEND." In

comparison, the other directives used such terms as: "Your
cooperation . . . is requested"; 'Please see that . . . ,
"In the meantime, you are urged . . .

"I ask your coopera
i

tion . . . and urge you to comply . . .

and.

In addition,

. . . we are asking employees to aid us . . ."

In the analysis of individual meraos, this was also the

only directive that was rated significantly higher, or more
negative, when it was purportedly issued by a female sviper
visor, as opposed to a male supervisor (p < .05).

At this point, we may consider the question: What roles
do women consider to be male oriented?" Perhaps women do not

see a work supervisor as a traditionally male-oriented role.

/'A
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However/ they may see the issuing of commands as inappropriate
female behavior.

Whatever the cause, women apparently do

not show the same unconditional acceptance of female super
vision as they do of male supervision.

It is apparent from this research that women still do
not view themselves as being the equal of men.

However, the

conflicting findings between Goldberg's original study in
1968, and more recent research, indicate that there has been
a shift in attitudes and a lessening of women's prejudice
toward women.

This may be due in part to the so-called

Women's Movement, which came into prominence during the
past several years.

Future research on this subject should be particularly
sensitive to the means of evaluation used.

As is evident

from this study, the area of competency to be evaluated may
interact with the sex of the purported performer in some

instances, particularly when the sex is female.
Future research might address itself to determining

what areas of competency women view as acceptable for female

pursuit and in what areas women continue to devalue the

p0]-formance of other women. The question appears to be not
whether women will show prejudice toward other women, but

rather, under what conditions will women show prejudice
toward other women?
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APPENDIX A

DIRECTIONS TO SUBJECTS REGARDING DIRECTIVES
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DIRECTIONS

.

By reading the attached directives and filling out the
rating scale on each, you will be participating in a study
dealing with effectiveness of written cornmunication.
You are asked to read each directive carefully and

then rate it on a scale from "1" to "5", with "1" being

"Yes, I strongly agree" and "5" being "No, I strongly disagree
for four different questions.

For example, if you neither agree nor disagree with the

question, you would probably circle the 3. However, if you
agree with the question but don't feel strongly about it
you would probably circle the 2; likewise, if you disagree
with the question but don't feel strongly about it, you

would probably circle the 4. In instances where you strongly
agree with the question you would circle the 1, and where
you strongly disagree you would circle the 5.
Please do not ask any questions regarding the study or

the intent of the directives but merely rate each question
as you feel about it personally.

Do not put your name on the study.

The manner in which

you rate these directives will be held confidentially, and
the company for which you work will not be made aware of
individual replies.

Upon completion of the study, you will receive a copy ofthe results of this survey.

Thank you for your cooperation.
20
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APPENDIX B

MALE AND FEMALE DIRECTIVES A, B, C, D, E, AND F
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Directive A
Female

^^6

JOHNSON MANUFACTURING COMPANY

To:

All Employees

Date:

1 December 197X

Subject:

Errors on Time Cards

From:

Alice Krueger

Problem:

Time cards are not being filled out properly,
particularly in the instance where employees
do not work a normal 40 hour week.

Solution:

On Thursday, January 14, two briefings will be
held on the proper absence codes to be used when

preparing time cards.

The first briefing will

be from 10 am to 12 pm and the second from 2 pm

to 4 pm in the employees' cafeteria.
Please advise this office which briefing you

will be attending prior to December 18th.
ALL EMPLOYEES ARE EXPECTED TO ATTEND.

ALICE KRUEGEI
ACCOUNTING SUPERVISOR

Yes, I

No, I

strongly

strongly
disagree

agree

1) I feel this is a fair directive.

1

2

3

4

5

2) I feel the supervisor used
reasonable judgment in-,
issuing this directive.

1

2

3

4

5

2

3

2

3

3) I feel this directive is
effective and well written.

4) I will willingly comply
with this directive.

.'.V
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Directive A
Male

JOHNSON MANUFACTURING COMPANY

To;

All Employees

Date:

1 December 197X

Subject:

Errors on Time Cards

From:

Albert Krueger^

n^Wr*

Problem:

Time cards are not being filled out properly,

particularly in the instance where employees

do not work a normal 40-hour week.

Solution:

On Thursday, January 14, two briefings will be
held on the proper absence codes to be used when

preparing time cards.

The first briefing will

be from 10 am to 12 pm and the second from 2 pm

to 4 pm in the employees' cafeteria.
Please advise this office which briefing you
will be attending prior to December 18th.
ALL EMPLOYEES ARE EXPECTED TO ATTEND.

ALBERT KRUEGER;

ACCOUNTING SU^RVISOR

Yes, I

No, I

strongly

strongly
disagree

agree

1) I feel this is a fair directive

1

2

3

4

5

2j I feel the supervisor used

1

2

3

4

5

reasonable judgment in

issuing this directive.

3) I feel this directive is

2

effective and well written.

4) I will willingly comply with
this directive.

2

Directive B

-
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Female
THE MYERS COMPANY

Electrical Wholesalers

To:

All Employees

Date:

1 December 197X

Subject:

Private Business Being

From:

Joan Anderson

Conducted on Company Time

The Company is aware that employees'must conduct a certain
amount of private business on company time. Most employees
have been cooperative and have not abused this privilege.

However, it has been brought to my attention that in certain
instances employees are spending considerable time each day
on their personal pursuits during working hours.
While an occasional personal phone call may be considered a

necessity, doing school work or running an outside business
on company time is not. Any infractions of this nature are
contrary to Company policy and could result in disciplinary
action.

Your cooperation in this matter is requested.

Q^rr?.ZZLl
J^AN'ANDERSON
tlNDUSTRIAL RELATIONS MANAGER

Yes, I

No, I

strongly
disagree

strongly
disagree

1) I feel this is a fair directive.

1

2

3

4

5

2) I feel the supervisor used
reasonable judgment in
issuing this directive.

1

2

3

4

5

3) I feel this directive is

1

effective and well written.

4) I will willingly comply with
this directive.

1
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Directive B
Male
THE MYERS COMPANY

Electrical Wholesalers

To:

All Employees

Date:

1 December 197X

Subject:

Private Business Being

From:

John Anderson

Conducted on Company Time

The Company is aware that employees must conduct a certain
amount of private business on company time. Most employees
have been cooperative and have not abused this privi-lege.

However, it has been brought to my attention that in certain
instances employees are spending considerable time each day
on their personal pursuits during working hours.
While an occasional personal phone call may be considered a

necessity, doing school work or running an outside business
on company time is not. Any infractions of this nature are
contrary to Company policy and could result in disciplinary
action.

Your cooperation in this matter is requested.

ANDERS(

USTRIAL RELATIONS MANAGER

Yes, I-

No, I 

strongly

strongly
disagree

agree

1) I feel this is a fair directive.

1

2

4

5

2) I feel the supervisor used
reasonable- judgment in ^
issuing this directive.

1

2

4

5

3) I feel this directive is

1

effective and well written.

4) I will willingly comply with
this directive.

1

fA
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Directive C
Female

FREEFLOW DATA INC.

To:

All Employees

Date:

1 December 197X

Subject:

Company Dress Code

From:

Janet Warren

It has come to my attention that the Company dress code is not
being complied with by certain individuals. In the event
those individuals are not aware of the standards of our dress
code, let me reiterate them here.

For men, ties and jackets are still a must. Casual suits or
slacks worn with sports shirts are not acceptable. Beads do
not take the place of a tie.

Pant suits for females are acceptable if worn with a jacket;
slacks and overblouses are not appropriate. Thong sandles
without stockings are not considered appropriate. Bare
midriffs and tank tops are not acceptable attire.
Please see that the above mentioned standards of dress are

complied with in the future.

Remember, we are all repre

sentatives of our Company and it is up to each of us to

project an image of which we can be proud.

JANET WARREN
PERSONNEL MANAGER

Yes, I

No, I

strongly

strongly
disagree

agree

- 1) I feel this is a fair directive.
2)

I feel-the supervisor used
reasonable judgment in issuing

1

2

3

4

5

1

2

3

4

5"

this directive.

3) I feel this directive is

1'

effective and well written.

4) I will willingly comply with
this directive.

1

d
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Directive C
Male
FREEFLOW DATA INC.

To:

All Employees

Date:

1 December 197X

Subject:

Company Dress Code

From:

James Warren

It has come to my attention that the Company dress code is not
being complied with by certain individuals. , In the event
those individuals are not aware of the standards of our dress
code, let me reiterate them here.

For men, ties and jackets are still a must.

Casual suits or

slacks worn with sports shirts are not acceptable.

Beads do

not take the place of a tie.

Pant suits for females are acceptable if worn with a jacket;
slacks and overblouses are not appropriate. Thong sandles

without stockings are not considered appropriate.

Bare mid

riffs and tank tops are not acceptable attire.
Please see that the above mentioned standards of dress are

complied with in the future.

Remember, we are all repre

sentatives of our Company and it is up to each of us to

project an image of which we can be proud.

m

; WARRm
lES
WARRBN

'Personnel manager

Yes, I

No, I

strongly
disagree

strongly
disagree

1) I feel this is a fair directive.

1

2

3

4

5

2) I feel the supervisor used
reasonable judgment in
issuing this directive.

1

2

3

4

5

3) I feel this directive is

5

effective and well written.

4) I will willingly comply with
this directive.

5
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Directive D
Female

SPACECRAFT DEFENSE SYSTEMS

To:

All Employees

Date:

1 December 197X

Subject:

Security Audit

From:

Thelma Harris

As a result of numerous recent security infractions it has

become necessary to perform an audit of all classified material,
The audit will begin the first of next month and continue
until all offices have been audited.

In the meantime, you are urged to audit any classified docu

ments in your possession and send any obsolete material or
unnecessary duplicates to Document Processing for destruction.

By determining that your own files are in order prior to our
audit you will conserve time and make our job much easier.

proa."HaXKioiJ
THELMA HARRIS
HEAD OF SECURITY

Yes, I

No, I

strongly

strongly
disagree

agree

1) I feel this is a fair directive.

1

2

3

4

5

2) I feel the supervisor used
reasonable judgment in issuing

1

2

3

4

5

3

4

5

3

4

5

this directive.

3) I feel this directive is
effective and well written.

4) I will willingly comply with
this directive.

'm
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Directive D
Male

SPACECRAFT DEFENSE SYSTEMS

To:

All Employees

Date:

1 December 197X

Subject:

Security Audit

From:

Thornton Harris

As a result of numerous recent security infractions, it has

become necessary to perform an audit of all classified material,
'The audit will begin the first of next month and continue until
all offices have been audited.

In the meantime, you are urged to audit any classified docu

ments in your possession and send any obsolete material or^
unnecessary duplicates to Document Processing for destruction.

By determining that your own files are in order prior to pur
audit you will conserve time and make our job much easier.

raORNTON HARRIS
HEAD OF SECURITY

Yes, I

No, I

strongly

strongly
disagree

agree

1) I feel this is a fair directive.

1

2

3

4

5

2) I feel the supervisor used
reasonable judgment in issuing

1

2

3

4

5

this directive.

3) I feel this directive is
effective and well written.

4) I will willingly comply with
this directive.

-

"■ ■

r
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Directive E
Female

SMYTHE & MASTERS, INC,
M
-

To;

All Employees

Date:

Subject:

Hours of Work

From:

1 December 197X

m
Donna Rogers

It has been the policy of this company to assign supervision
the responsibility of assuring that employees arrive and leave
work at appropriate times (i.e. 8:00 a.m. and 5:00 p.m.

respectively) .

However, it has come to my attention that cer

tain individuals are not complying with our "Hours of Work"

Policy and are habitually arriving late and/or leaving before
5:00 p.m.

If this practice continues and the 8:00 to 5:00 work schedule
is not strictly adhered to, it will become necessary to install
timeclocks at all entrances and exits in order to more effect

ively monitor employees' time spent on the job.

I ask your cooperation in this matter and urge you to comply
with current company policy thereby eliminating the need for
timeclocks.

(TYXmO-

DONNA ROGERS
BUSINESS MANAGER

Yes, I

No, I

strongly

strongly
disagree

agree

1) I feel this is a fair directive.

1

2

3

4

5

2) I feel the supervisor used
reasonable judgment in issuing

1

2

3

4

5

this directive.

3) I feel this directive is
effective and well written.

4) I will willingly comply with
this directive.
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Directive E
Male

SMYTHE & MASTERS, INC,

To:

All Employees

Date;

1 December 197X

Subject:

Hours of Work

From:

Donald Rogers

It has been the policy of this company to assign supervision
the responsibility of assuring that employees arrive and leave
work at appropriate times (i.e. 8:00 a.m. and 5:00 p.m.

respectively).

However, it has come to my attention that

certain individuals are not complying with our "Hours of Work"

Policy and are habitually arriving late and/or leaving before
5:00p.m.

If this practice continues and the 8:00 to 5:00 work schedule
is not strictly adhered to, it will become necessary to install
timeclocks at all entrances and exits in order to more effect

ively monitor employees' time spent on the job.
I ask your cooperation in this matter and urge you to comply
with current company policy thereby eliminating the need for
timeclocks.

DONALD ROGERS
BUSINESS MANAGER

Yes, I

No, I

strongly

strongly
disagree

agree

1) I feel this is a fair directive.

1

2

3

4

5

2) I feel the supervisor used
reasonable judgment in issuing

1

2

3

4

5

2

3

4

5

2

3

4

5

this directive.

3) I feel this directive is
effective and well written.

4) I will willingly comply with
this directive.

Im
■k

, >;*»
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Directive F
Female

THE BRANDIFF CORPORATION

To;

Subject:

All Employees

Date:

1 December 197X

Use of Reproduction

From:

Edith Crawford

Machines

In the past, reproduction facilities have been available to
employees throughout the building with no restriction on
their use.

However, with the rising costs of reproduction materials such
as paper and repro fluid as well as an increase in rental
costs on the repro machines, we are finding it necessary to
take steps to cut our repro costs.

In addition to decreasing the number of machines now in
existence we are asking employees to aid us in cutting costs

by reproducing only those materials necessary to the perform
ance of company business.

flrirtK

EDITH CRAWF0RD7)
MANAGER, REPRODUCTION SERVICES

Yes, I

No, I

strongly

strongly
disagree

agree

1) I feel this is a fair directive.

1

2

3

4

5

2) I feel the supervisor used
reasonable judgment in issuing

1

2

3

4

5

3

4

this directive.

3) I feel this directive is
effective and well written.

'4) I will willingly comply with
this directive.
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Directive F
Male

THE BRANDIFF CORPORATION

To;

Subject:

All Employees

Date:

1 December 197X

Use of Reproduction

From:

Eugene Crawford

Machines

In the past, reproduction facilities have been available to
employees throughout the building with no restriction on
their use.

However, with the rising costs of reproduction materials
such as paper and repro fluid.as well as an increase in rental
costs on the repro machines, we are finding it necessary to
take steps to cut our repro costs.

In addition to decreasing the number of machines now in
existence we are asking employees to aid us in cutting costs

by reproducing only those materials necessary to the perform
ance of company business.

EUGEl^ CRAWFORD
MANAGER, REPRODUCTION SERVICES

Yes, I

No, I

strongly

strongly
disagree

agree

1) I feel this is a fair directive

1

2

3

4

5

2) I feel the supervisor used

1

2

3

4

5

1

2

reasonable judgment in issuing
.7''this, directive.. ..7.-".:.

3) I feel this directive is
effective and well written.

4) I will willingly comply with
this directive.

1

.5
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